WINNEBAGO COUNTY HOUSING AUTHORITY
MINUTES OF THE OCTOBER 16, 2025
REGULAR MEETING OF THE BOARD OF COMMISSIONERS

Call to Order, Roll Call, Pledge of Allegiance

Chairman Getty called the meeting to order at 5:00 p.m. Following the call to order, roll call was taken.
The following Board Members were present:
Present: Chairman Dina M. Getty
Commissioner Ronald E. Ballard

Commissioner Elsie Brown
Commissioner Danielle J.A. Potter

Absent: Vice Chairman Alanna D. Conard
Commissioner Frank Gambino

Also present were the following: Executive Director Alan J. Zais; Deputy Director Deb Alfredson; Finance
Director Vickie Huwe; and James R. Pirages of AGHL Law.

Chairman Getty led the Board of Commissioners in reciting the Pledge of Allegiance.

Introduction of Guests

None.

Changes to Agenda

None.

Public Comments

None.

Executive Director’s Report

Executive Director Alan J. Zais noted that his written report had accompanied the Board packet.

Alan noted the nice message from the Family Self Sufficiency (FSS) graduate that had accompanied the
Board packet as well as the report received from Scott Lewis, the FSS coordinator, about other successes
of individuals participating in that program. Alan also discussed the National Merit Award received for the
Pearl Place redevelopment in Belvidere.

Alan also addressed the current Federal Government shutdown. He advised the Board that he has other
materials that had been prepared for use in 2019 at the time of another Government shutdown. He noted
that the House of Representatives has adjourned, and that nothing is currently happening to resolve the
shutdown in the United States Senate. He said he has been contacted by other public housing agencies as
to what to do given the uncertainties surrounding HUD funding. He reminded the Board that during the
2019 government shutdown, other agencies had tried to cover the Housing Assistance Payments, which is



a practice he does not recommend. He detailed his reasons for not recommending this practice. He said
that the WCHA'’s funding situation is covered until the end of December 2025, and that he has made an
effort to keep landlords advised of the status of the WCHA's funding.

Alan went on to say that the cash management situation is unnerving because of HUD not being available
due to the shutdown. He said that NAHRO and other organizations are advising public housing authorities
on what to do, including the importance of not overdrawing on public funding. He also noted the changing
HUD requirements for certifying for funding, including that the funding is not used for elective abortions;
gender ideology; illegal immigrants, etc. He said that these requirements create a potential for exposure
and problems, so they are of concern.

Alan also discussed the status of the consolidation of the Jo Daviess County Housing Authority (JDCHA)
into the WCHA. He said that he will be meeting with JDCHA Board on Monday, October 20, 2025. He
pointed to an agenda item with regard to that consolidation is part of the Consent Agenda for this meeting.
He reminded the Board that the JDCHA has approximately one hundred (100) public housing units and
fourteen (14) Section 8 vouchers and, further, reminded the Board that statutory changes to Illinois law
(which Senator Syverson has expressed a willingness to support) will likely be necessary to allow that
consolidation to move forward.

Alan also discussed the staff retreats that Deputy Director Deb Alfredson has started amongst the various
departments to assist with team building. Deb then discussed the upcoming retreat scheduled for December
and noted that staff has been volunteering for these meetings, that the efforts are really working and have
been positively received by staff.

Deb also discussed the fire damaged house that had been previously been discussed at the August 2025
meeting. The bulk of the work was completed by September 12, 2025 and WCHA has heard from the
insurance company that it will be paying $207,102 so that the WCHA’s out of pocket costs will be
approximately $40,000 (including a $10,000 deductible). The completion date for the project has not yet
been set. She anticipates it will be either in December or January. She noted that there had been more
damage that what had been thought to the house, and there were also issues with permitting through the
City of Rockford. Alan said that the contractor, Paul Davis, has been fantastic, and has been of great
assistance in working with the insurance company regarding the insurance proceeds applicable to this
damaged property. He also expressed his gratitude to Deb Alfredson for her efforts in this matter.

Deb also discussed the energy grant that has been obtained through the State of Illinois for $25,000 which
will be used for D’Agnolo Gardens and Johnston Gardens Apartments. A study will be completed which
will then allow WCHA to go back to the Illinois Environmental Protection Agency (IEPA) which has
upward of $2 million per building for remediation that is identified as a result of the study (including new
windows, new shower heads, etc.). She also noted that they will have the opportunity to apply later for
Collier Gardens’ participation in this program.

Deb also mentioned the “What Home Means To Me” art program through Illinois NAHRO. She said that
one of the Champion Park residents, Jordan Searcy, had won at the regional level and at the national level
and her art work will be featured as part of a national calendar. Alan discussed the steps that he has taken
to recognize Jordan and her family for her successful efforts in this program.

Consent Agenda

Chairman Getty noted that there were three (3) Resolutions on the Consent Agenda. Commissioner Ballard
made a motion to approve the items on the Consent Agenda. That motion was seconded by Commissioner
Potter. The items on the Consent Agenda were as follows:



a. Resolution No. 25 R 23 “Resolution Approving the Minutes of the August 21, 2025 Regular
Meeting of the Board of Commissioners”

a. Resolution No. 25 R 24 “Resolution Approving the Minutes of the September 15, 2025
Special Meeting of the Board of Commissioners”

b. Resolution No. 25 R 25 “Resolution Approving Pursuit of the Transfer of the Operations
of the Jo Daviess County Housing Authority to the Winnebago County Housing Authority”

The motion to approve the items on the Consent Agenda as noted above was approved by unanimous roll
call vote of the four (4) Commissioners present with none against and two (2) Commissioners absent.

Financial Report

Finance Director Vickie Huwe noted that her finance report had accompanied the Board packet. She also
advised the Board that with regard to the operating subsidy she has been working on that and was putting
it in at ninety (90) percent proration, but that at this point she really does not know what HUD will give us
applicable to next year. She also discussed the fact that her new assistant (whose time she is dividing with
Deb Alfredson) is working well and is assisting her in the finance area.

Old Business

It was again noted that some but not all Commissioners have completed the Open Meetings Act training;
the Commissioners who have not yet completed the training were encouraged to do so as soon as possible.

New Business
None.

Commissioner Comments

None.

Executive Session

A motion was made by Commissioner Ballard to go into Executive Session pursuant to 5 ILCS 120/2(c)(21)
of the Open Meetings Act for “[d]iscussion of minutes of meetings lawfully closed under this Act, whether
for purposes of approval by the body of the minutes or semi-annual review of the minutes as mandated by
Section 2.06”. That motion was seconded by Commissioner Potter. The motion was approved by
unanimous roll call vote of the four (4) Commissioners present with none against and two (2)
Commissioners absent. The Executive Session commenced at 5:25 p.m.

A motion to come out of Executive Session was made by Commissioner Potter; that motion was seconded
by Commissioner Brown. The motion to come out of Executive Session was approved by unanimous roll
call vote of the four (4) Commissioners present with none against and two (2) Commissioners absent. The
Executive Session concluded at 5:31 p.m.

Action Taken from Executive Session

A motion was made by Commissioner Ballard as follows: That the minutes from the April 22, 2025; June
26, 2025; and August 21, 2025 Executive Session meetings be approved; that the minutes remain closed
from the July 21, 2011; March 14, 2018; April 19, 2018; September 19, 2018; January 18, 2024; February



15, 2024; March 21, 2024; April 18, 2024; May 16, 2024; June 20, 2024; July 18, 2024; September 19,
2024; October 17, 2024; November 21, 2024; February 20, 2025 and March 20, 2025 Executive Session
meetings; and that the minutes from the August 21, 2025 Executive Session meeting remain closed, while
the minutes from the April 22, 2025 and June 26, 2025 Executive Session meetings be opened.
Commissioner Potter seconded this motion. The motion was approved by unanimous roll call vote of the
four (4) Commissioners present with none against and two (2) Commissioners absent.

Adjournment

A motion to adjourn the meeting was made by Commissioner Potter and that motion was seconded by
Commissioner Ballard. That motion was approved by unanimous voice vote of the four (4) Commissioners
present with none against and two (2) Commissioners absent. The meeting adjourned at 5:34 p.m.

Respectfully submitted,

Danielle J.A. Potter, Recording Secretary



