WINNEBAGO COUNTY HOUSING AUTHORITY
MINUTES OF THE MARCH 19, 2026
REGULAR MEETING OF THE BOARD OF COMMISSIONERS

Call to Order, Roll Call, Pledge of Allegiance

Chairman Getty called the meeting to order at 5:01 p.m. Following the call to order, roll call was taken.
The following Board Members were present:
Present: Chairman Dina M. Getty
Vice Chairman Alanna D. Conard
Commissioner Elsie Brown

Commissioner Danielle J.A. Potter (arrived at 5:06 p.m.)

Absent: Commissioner Ronald E. Ballard
Commissioner Frank Gambino

Also present were the following: Executive Director Alan J. Zais; Deputy Director Deb Alfredson; Finance
Director Vickie Huwe; and James R. Pirages of AGHL Law.

Chairman Getty led the Board of Commissioners in reciting the Pledge of Allegiance.

Introduction of Guests

None.

Changes to Agenda

None.

Public Comments

None.

Executive Director’s Report

Executive Director Alan Zais noted that his written report accompanied the Board packet.

He said that the revision to the 2026 budget, which is on the Consent Agenda, is necessary to bring the
budget in line with actual financial figures.

He also noted that the 2027 budget is on the Consent Agenda. He discussed the Resolution involving
securing health insurance for the upcoming year. Alan noted that the cost of health insurance continues to
rise with approximately a twenty percent (20%) increase over last year. He said that he had met with
Chairman Getty and Vice Chairman Conard and discussed their joint wish not to have staff go backward
in their compensation due to the increased insurance costs and contributions that they might have to pay
related to those increased costs. Alan said that if the WCHA pays one hundred percent (100%) of the
insurance costs and does not pass along a ten percent (10%) contribution to employees and continues to pay
the bonus program (in lieu of salary increases) (which would provide a three percent (3%) bonus on a
quarterly basis based on performance reviews), staff will remain ahead in compensation by a small amount.



He will be coming to the Board at the April meeting with these compensation and benefit proposals and
that the insurance and the terms applicable to securing health insurance for the coming year is part of the
Consent Agenda for this meeting with the idea that employees will not be contributing towards that cost.

Alan also discussed the fact that thirty-two (32) housing authorities have received letters from Congress (he
distributed an example of such a letter) and that those housing authorities are going to be subjected to a
field review of their operations, starting with that in Little Rock, Arkansas. He said that nine (9) of the
housing authorities are in Michigan and many of the others are in the Midwest (although none are in
Illinois). Alan discussed the fact that HUD is projected to have a seven hundred million dollar
($700,000,000.00) shortfall and is ultimately likely to be unable to fund all of the housing authorities that
will end up being underfunded. He said that while it is possible that some Congressional representatives
Hkelythat HUD-may attribute the underfunding status as being the fault of the various housing authorities,
he said that in past administrations HUD has been pushing housing authorities to be within ninety percent
(964%) of their funding so in many cases their underfunding situations are understandable. Nevertheless,
he said that he will not be surprised to see claims made to the effect that those housing authorities have not
been managing their money and/or that they may not be properly monitoring citizenship status-are-heusing

With regard to citizenship status iHegal-aliens, Alan noted that housing authorities are now supposed to be
reporting a new citizenship status report suspeeted-Hegals to HUD through a database that, in turn, may be
available isreperted to ICE. He said that this places house authorities in a dubious legal position.

Alan also discussed the proposed “Road to Housing Act” which is now being held up in Congress but, as
proposed, may not be able to fund the increase limit of has-meneymeving-awayfrompublic-housingand
beingplaced-in Rental Assistance Demonstration (RAD) programs units as they are funded by the voucher
program, which currently shows a national shortfall and the voucher program funding has not been
increased to fund the additional RAD.

He also discussed the upcoming merger between WCHA and the Jo Daviess County Housing Authority
(JDCHA). He said that he had moved along this merger to HUD through a letter that he had submitted (a
copy of which had accompanied the Board packets). HUD has, in response, asked for quite a bit of
information which both WCHA and JDCHA will be working to submit. He noted that voucher program
transfers can occur only on January 1 and July 1 of each year and that a hundred twenty (120) day notice is
required prior to those dates and so action needs to be taken with regard to WCHA and JDCHA by April 1.

He said that he will be bringing further resolutions to both board in eemingbefore-them;tikely—in April,

with additional initiatives relating to this merger.

Alan also noted his wish to meet with staff during the upcoming week to talk about the above-noted health
insurance and bonus programs even before the Board formerly approves it in April. The Commissioners
noted their consensus to approve such a meeting.

Chairman Getty noted that given the budget items that are on the Consent Agenda, she suggested that the
Financial Report be moved to this point of the Agenda before the vote on the “Consent Agenda”. The

consensus of the Commissioners was to allow this change.

Financial Report

Finance Director Vickie Huwe thanked their IT consultants at Gemini who had looked at the computer
equipment in the computer lab at Washington Park Community Center and noted that it is old and slow.
Gemini is donating computers to replace the existing equipment.



She also noted that the bonuses in lieu of salary and wage increases that had been discussed by Alan (i.e.,
continuation of the current bonus program) are in the proposed budget. She also discussed the selection of
the auditor (which is also on the Consent Agenda) and said that the proposal from Rector, Reeder & Lofton
was the only proposal received. Nevertheless, she noted that they are the current auditor and they have
worked well with the WCHA. She noted that they work with lots of housing authorities throughout the
country and are well connected with HUD.

Alan also gave kudos to Deb Alfredson for her work with the JDCHA. He noted that much of the work
with the submissions to HUD that he had submitted was content that he had “copied and pasted” from
documents that Deb had previously produced. He also thanked Vickie Huwe for her work in securing the
new computers.

Vickie discussed the write-offs in the proposed items on the Consent Agenda. She said that the write-offs
are for people who have moved out of WCHA properties. Alan added that those individuals cannot move
into other public housing without paying off these debts. There was also discussion about how those debts
are hopefully collectible from their Illinois state tax refunds.

Alan discussed the Village Green development that he had discussed at the February meeting. He said that
he will have more information about it for the Winnebago Homes Association (WHA) Board in April. Star
Development plans to withdraw and leave WHA W.EHA-with the ownership of Village Green. He noted
his belief that he thinks that this is a decent property for the WCHA to hold on to.

Consent Agenda

Chairman Getty noted that there were seven (7) Resolutions on the Consent Agenda. Vice Chairman
Conard made a motion to approve the items on the Consent Agenda. That motion was seconded by
Commissioner Potter. The items on the Consent Agenda were as follows:

A. Resolution No. 26 R 4 “Resolution Approving the Minutes of the February 19, 2026
Regular Meeting of the Board of Commissioners”

B. Resolution No. 26 R 5 “Resolution Approving the Operating Budget for the Fiscal Year
Ending March 31, 2027 and Certification Necessary for Submitting the Same to HUD”

C. Resolution No. 26 R 6 “Resolution Confirming the Approval of the Second Revision to the
Operating Budget for the Fiscal Year Ending March 31, 2026

D. Resolution No. 26 R 7 “Resolution Approving Obtaining Employee Group Health
Insurance Coverage Through United Medical Resources”

E. Resolution No. 26 R 8 “Resolution Authorizing the Executive Director to Enter Into An
Agreement with Rector, Reeder & Lofton, PC in the Amount of $28,500.00 for the Complete
Financial and Compliance Audit for the Year Ending 3/31/26 and for Other Specified
Amounts for the Completion of Tax Documents (With the Option to Also Engage Rector,
Reeder & Lofton, PC for the Same Amounts for the Complete Financial and Compliance
Audit and Completion of Tax Documents for the Years Ending 3/31/27, 3/31/28, 3/31/29
and 3/31/30)”

F. Resolution No. 26 R 9 “Resolution Approving the Write-Off of $859.14 As A Collection
Loss for D’Agnolo Garden Apartments”



G. Resolution No. 26 R 10 “Resolution Approving the Write-Off of 34,841.64 As A Collection
Loss for Wescott Homes”

The motion to approve the items on the Consent Agenda as noted above was approved by unanimous roll
call vote of the four (4) Commissioners present with none against and two (2) Commissioners absent.

Old Business

It was noted that one (1) Commissioner needs to complete the training and to do so as soon as possible.
New Business

None

Commissioner Comments

None.

Executive Session

None.

Action Taken from Executive Session

None.

Adjournment

A motion to adjourn the meeting was made by Commissioner Potter and that motion was seconded by
Commissioner Brown. That motion was approved by unanimous voice vote of the four (4) Commissioners
present with none against and two (2) Commissioners absent. The meeting adjourned at 5:21 p.m.

Respectfully submitted,

Danielle J.A. Potter, Recording Secretary



