WINNEBAGO COUNTY HOUSING AUTHORITY
MINUTES OF THE JULY 24, 2025
REGULAR MEETING OF THE BOARD OF COMMISSIONERS

Call to Order, Roll Call, Pledge of Allegiance

Vice Chairman Conard called the meeting to order at 5:03 p.m. Following the call to order, roll call was
taken.

The following Board Members were present:
Present: Vice Chairman Alanna D. Conard
Commissioner Ronald E. Ballard (arrived at 5:07 p.m.)
Commissioner Elsie Brown
Commissioner Frank Gambino
Commissioner Danielle J.A. Potter
Absent: Chairman Dina M. Getty
Also present were the following: Executive Director Alan J. Zais; Finance Director Vickie Huwe; and
James R. Pirages of AGHL Law.

Vice Chairman Conard led the Board of Commissioners in reciting the Pledge of Allegiance.

Introduction of Guests

None.

Changes to Agenda

None.

Public Comments

None.

Executive Director’s Report

Executive Director Alan J. Zais noted that his written report had accompanied the Board packet.

Alan discussed his July 23, 2025 discussion with HUD representatives and a representative of the Jo
Daviess County Housing Authority. HUD is prompting the consolidation of that housing authority’s
operations with those of the WCHA. In the conversation with HUD on July 23, 2025, HUD’s
representatives noted that they want the consolidation to take place at the local level and to allow the Boards
of the two housing authorities to work out the details of the consolidation. Alan said that he is set to meet
with the head of that housing authority on July 25, 2025 and to meet with its Board on August 18, 2025.
He anticipates then speaking with the Winnebago County Board Chairman and later with the elected official
having jurisdiction of that housing authority. Alan also discussed other area housing authorities that might
be treated similarly.



Vice Chairman Conard asked if there are examples of other housing authorities in the country that have
gone through similar consolidations. Alan discussed the Southern Regional Nevada Housing Authority that
has gone through a similar consolidation. Vice Chairman Conard asked whether through such a
consolidation the involved housing authorities would remain autonomous. Alan noted that in such a
situation, the other housing authority would not remain autonomous and would become part of the WCHA.

Alan asked if the Board supported this approach. The consensus of the Board was to proceed as noted.

Consent Agenda

Vice Chairman Conard noted that there was one (1) Resolution on the Consent Agenda. Commissioner
Gambino made a motion to approve the item on the Consent Agenda. That motion was seconded by
Commissioner Potter. The item on the Consent Agenda was as follows:

a. Resolution No. 25 R 20 “Resolution Approving the Minutes of the June 26, 2025 Regular
Meeting of the Board of Commissioners”

The motion to approve the item on the Consent Agenda as noted above was approved by unanimous roll
call vote of the five (5) Commissioners then present with none against and one (1) Commissioner absent.

Financial Report

Finance Director Vickie Huwe noted that her finance report had accompanied the Board packet. There
were no questions asked by the Commissioners regarding her report.

Old Business

It was noted that some but not all Commissioners have completed the Open Meetings Act training; the
Commissioners who have not yet completed the training were encouraged to do so as soon as possible.

New Business
None.

Commissioner Comments

None.

Executive Session

None.

Action Taken from Executive Session

None.

Adjournment

A motion to adjourn the meeting was made by Commissioner Gambino and that motion was seconded by
Commissioner Brown. That motion was approved by unanimous voice vote of the four (4) Commissioners
then present (with Commissioner Potter having departed the meeting at approximately 5:19 p.m.) with none
against and two (2) Commissioners then absent. The meeting adjourned at 5:21 p.m.



Respectfully submitted,

Danielle J.A. Potter, Recording Secretary



