
WINNEBAGO COUNTY HOUSING AUTHORITY 

MINUTES OF THE FEBRUARY 19, 2026 

REGULAR MEETING OF THE BOARD OF COMMISSIONERS 

Call to Order, Roll Call, Pledge of Allegiance 

Vice Chairman Conard called the meeting to order at 5:04 p.m.  Following the call to order, roll call was 

taken. 

The following Board Members were present: 

Present: 

 

 

 

Absent: 

Vice Chairman Alanna D. Conard 

Commissioner Ronald E. Ballard 

Commissioner Elsie Brown  

Commissioner Danielle J.A. Potter 

 

Chairman Dina M. Getty 

Commissioner Frank Gambino 

 

Also present were the following: Executive Director Alan J. Zais; Finance Director Vickie Huwe; and 

James R. Pirages of AGHL Law.   

 

Vice Chairman Conard led the Board of Commissioners in reciting the Pledge of Allegiance.   

Introduction of Guests 

None. 

Public Hearing on Rent Adjustments for Project Based Vouchers for Units at RAD II (Westport 

Village Apartments)  

A motion to convene the public hearing on the above-referenced matter was made by Commissioner 

Ballard; that motion was seconded by Commissioner Potter.  The motion to approve convening the public 

hearing was approved by unanimous roll call vote of the four (4) Commissioners present with none against 

and two (2) Commissioners absent.  The public hearing convened at 5:05 p.m. 

Executive Director Alan Zais noted that notice of the public hearing had been posted and had been 

published, but that no one was present from the public to comment and that no comments regarding this 

matter had been received from the public.   

A motion to close the public hearing on the above-referenced matter was made by Commissioner Ballard; 

that motion was seconded by Commissioner Brown.  The motion to close the public hearing was approved 

by unanimous roll call vote of the four (4) Commissioners present with none against and two (2)  

Commissioners absent.  The public hearing closed at 5:06 p.m. 

Changes to Agenda 

None.  
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Public Comments 

None.  

Executive Director’s Report 

Executive Director Alan Zais reported on several matters.  His written report had also accompanied the 

Board Packet.   

He discussed the proposed Resolution for rent adjustments for the vouchers at Westport Village, which he 

noted is required one time a year by HUD if funding is available (which he noted is presently available).  

He also discussed the Resolution involving the project based vouchers.  One of the proposals was received 

from a developer who wishes to develop a senior/disabled housing site in Machesney Park, and needs 

project based vouchers in order to do so.  He said that its proposal was supported by many local public 

officials.  He also noted that while the WCHA is careful with its use of project based vouchers, its Moving 

To Work (MTW) status allows WCHA to change the percentage of project based vouchers available in the 

future.  He also said that the Machesney Park project is apparently up against an application deadline of 

February 26, 2026, making today’s vote important to the viability of that project.  He also discussed the 

proposal that he had received from Gorman & Company for the Creekside Residences in the near downtown 

area off of Avon Street (south of State Street).   

Alan advised that he had conducted a scoring of the proposals and reviewed the scoring process.  He noted 

that he had scored the Machesney Park proposal higher than the Gorman proposal resulting in his 

recommendation that ten (10) project based vouchers be made available for the Machesney Park 

development and five (5) project based vouchers be made available for Gorman & Company’s Creekside 

development (as reflected in the proposed Resolutions on the consent agenda).   

Elsewhere in his written report, Alan cited to the favorable comments received from the Veterans 

Administration and from a veteran regarding Kristin Andrews and her team, Alan complimented Kristin 

and her team for their ongoing good work and cited to other compliments that he has received about them 

from members of the Apartment Association.   

Alan also discussed the fact that the WCHA has been the recipient of a Family Self Sufficiency (FSS) award 

and has received the third highest award amount in the State of Illinois.  He said that this was a result of the 

good work done by Kristin Andrews and Scott Lewis.   

Alan advised the Board regarding the status of the Jo Daviess County Housing Authority (JDCHA).  He 

noted that JDCHA is likely to once again be declared “troubled” by HUD and he expects that might happen 

within the next week.  He noted that HUD has recently identified a group of troubled housing authorities 

and he discussed the ongoing actions that are being taken with regard to the possible absorption of the 

JDCHA’s operations into those of WCHA.  He also discussed conversations that he has had with HUD 

representatives about the regionalization of other area housing authorities and how WCHA may possibly 

assist HUD in that regard.   

With regard to JDCHA, Alan noted that Board composition is an issue.  He said he had recently spoken 

with Winnebago County Board Chair Joe Chiarelli who suggested a “memorandum of understanding” with 

JDCHA to address that issue and pointed to the regional Railroad Board as a possible model to follow. Alan 

will be spoking with the Assistant State’s Attorney assigned to this matter and will also be working with 

her and Attorney Pirages to further address this issue.   
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Alan also discussed that with MTW, WCHA will start measuring the payment standards which have been 

changed depending on the location of the subject property to see if the change in payment standards (as 

opposed to the formerly used uniform standards applied across the community regardless of location) are 

making a difference.  Lastly, he pointed to the Hope VI study noted in his report which shows that second 

generation children who have grown up in such Hope VI developments are successful in developing greater 

wealth than those who were raised in other types of developments.   

Consent Agenda  

Vice Chairman Conard  noted that there were three (3) Resolutions on the Consent Agenda.  Commissioner 

Brown made a motion to approve the items on the Consent Agenda.  That motion was seconded by 

Commissioner Potter.  The items on the Consent Agenda were as follows: 

A. Resolution No. 26 R 1 “Resolution Approving the Minutes of the December 18, 2025 Regular 

Meeting of the Board of Commissioners”  

B. Resolution No. 26 R 2 “Resolution Approving Project Based Voucher Rent Adjustments for 

the Project Based Vouchers in the Rental Assistance Demonstration (RAD) II Program 

Applicable to Westport Village Apartments” 

C. Resolution No. 26 R 3 “Resolution Approving the Award of Certain Project Based Vouchers 

to Bear Development for Use with the Machesney Park Senior Commons Development and to 

Gorman & Company, LLC for Use with the Creekside Residences Development” 

The motion to approve the items on the Consent Agenda as noted above was approved by unanimous roll 

call vote of the four (4) Commissioners present with none against and two (2) Commissioners absent.   

Financial Report 

Finance Director Vickie Huwe noted that her finance report had accompanied the Board packet.  She noted 

that she had submitted an application for and received money from HUD to cover the deficit in the Section 

8 Program.  Alan also stated that Vickie is going through training for working with the new HUD Subsidy 

which is proving to be challenging in its implementation.   

Old Business   

It was noted that two (2) Commissioners have recently completed the Open Meetings Act training.  The 

remaining Commissioner was again urged to complete the training as soon as possible.   

With regard to the Glenwood Avenue property, Alan advised that the WCHA has backed away from pursuit 

of the property given some of the issues that have been identified, but is still looking for its own office 

space.  It was noted by both Alan and Vickie that it is important from an organizational perspective for all 

of the staff (including Section 8 staff) to be working from the same office.   

New Business 

None 
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Commissioner Comments 

Commissioner Potter noted that approximately $250,000 has been allocated for internal improvements at 

the Washington Park Community Center, including painting, flooring and other improvements.  She also 

said that they are pursuing design bids for an addition to the building that will allow for flex space, a new 

gym and other improvements.  She said this would involve approximately a $10 million expenditure that 

would be financed by Bonds and, hopefully, by assistance from the State of Illinois.   

Executive Session 

None.   

Action Taken from Executive Session 

None.   

Adjournment 

A motion to adjourn the meeting was made by Commissioner Brown and that motion was seconded by 

Commissioner Ballard.  That motion was approved by unanimous voice vote of the four (4) Commissioners 

present with none against and two (2) Commissioners absent.  The meeting adjourned at 5:38 p.m.   

Respectfully submitted, 

 

       

Danielle J.A. Potter, Recording Secretary 

 


