
WINNEBAGO COUNTY HOUSING AUTHORITY 

MINUTES OF THE AUGUST 21, 2025 

REGULAR MEETING OF THE BOARD OF COMMISSIONERS 

Call to Order, Roll Call, Pledge of Allegiance 

Chairman Getty called the meeting to order at 5:00 p.m.  Following the call to order, roll call was taken. 

The following Board Members were present: 

Present: 

 

 

 

Absent: 

Chairman Dina M. Getty 

Vice Chairman Alanna D. Conard 

Commissioner Ronald E. Ballard 

Commissioner Elsie Brown  

 

 

Commissioner Frank Gambino 

Commissioner Danielle J.A. Potter 

Also present were the following: Executive Director Alan J. Zais; Deputy Director Deb Alfredson; Finance 

Director Vickie Huwe; Rental Housing Support Program Manager and Reentry Coordinator Jilly Graciana; 

and James R. Pirages of AGHL Law.   

 

Chairman Getty led the Board of Commissioners in reciting the Pledge of Allegiance.   

Introduction of Guests 

None. 

Changes to Agenda 

None. 

Public Comments 

None. 

Executive Director’s Report 

Executive Director Alan J. Zais noted that his written report had accompanied the Board packet.   

Alan discussed the Pearl Place development in Belvidere, and how it was being considered for various 

awards, information about which was set forth in his written report.  He also discussed his recent meeting 

with the Executive Director of the JoDaviess County Housing Authority and  the U.S. Department of 

Housing and Urban Development’s (HUD) discussions aimed at consolidating that Housing Authority’s 

operations with those of the Winnebago County Housing Authority (WCHA).  Alan said that he and Deputy 

Director Deb Alfredson had met with the JoDaviess County Housing Authority (JDCHA) Board of 

Commissioners on August 18, and from that meeting it is clear that the current JDCHA Commissioners are 

very interested in the Section 8 program there.  He said that he and JDCHA Executive Director will meet 

with the JDCHA Board Chairperson and Vice Chairperson prior to the September JDCHA Board of 

Commissioners meeting.  He said that how the JDCHA Board decides to handle the consolidation issue is 
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up to it but that HUD will have the final word on such issues.  He also suggested that he and Chairman 

Getty and/or Vice Chairman Conard should meet with Winnebago County Board Chairman Chiarelli to fill 

him in on the discussions between the WCHA and JDCHA.  Alan also discussed his recent conversations 

with State Senator Syverson who has expressed a willingness to assist in the consolidation matter including 

potentially sponsoring legislation that may be necessary to revise the provisions of the Illinois Housing 

Authority Act that may be needed to accommodate such a consolidation.   

Alan also asked Deputy Director Deb Alfredson to discuss the status of a WCHA property that was recently 

damaged in a fire.  Deb indicated that they are obtaining three (3) quotes to repair the property and that 

those quotes were not received in time to bring them to the Board at the August meeting. Alan noted that it 

is estimated that it may take $170,000 to repair the damage and that only $90,000 to $95,000 may be 

received from insurance proceeds with WCHA paying the rest.  Alan added that due to timing issues, they 

may need to proceed with the contract for the repairs in order to complete them before the winter months, 

and then ask for ratification of the contract by the Board at the September Board of Commissioners meeting.   

Consent Agenda  

Chairman Getty noted that there was one (1) Resolution on the Consent Agenda.  Commissioner Brown 

made a motion to approve the item on the Consent Agenda.  That motion was seconded by Commissioner 

Ballard.  The item on the Consent Agenda was as follows: 

a. Resolution No. 25 R 21 “Resolution Approving the Minutes of the July 24, 2025 Regular 

Meeting of the Board of Commissioners”  

The motion to approve the item on the Consent Agenda as noted above was approved by unanimous roll 

call vote of the four (4) Commissioners present with none against and two (2) Commissioners absent.   

Financial Report 

Finance Director Vickie Huwe noted that her finance report had accompanied the Board packet.  She also 

advised the Board that with regard to the Collier Gardens development they had received notification from 

HUD that one of reserve funds can be dissolved; that fund, totaling approximately $350,000, will be split 

between Winnebago Homes Association and Star Development.   

Old Business   

It was again noted that some but not all Commissioners have completed the Open Meetings Act training; 

the Commissioners who have not yet completed the training were encouraged to do so as soon as possible.   

New Business   

None. 

Commissioner Comments 

None.  
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Executive Session 

A motion made by Commissioner Ballard to go into Executive Session pursuant to Section 2(c)(11) of the 

Open Meetings Act for purposes of discussing “[l]itigation, when an action against, affecting or on behalf 

of the particular public body has been filed and is pending before a court or administrative tribunal, or when 

the public body finds that an action is probable or imminent, in which case the basis for the finding shall 

be recorded and entered into the minutes of the closed meeting” and pursuant to Section 2(c)(1) of the Open 

Meetings Act for purposes of discussing “[t]he appointment, employment, compensation, discipline, 

performance, or dismissal of specific employees, specific individuals who serve as independent contractors 

in a park, recreational, or educational setting, or specific volunteers of the public body or legal counsel for 

the public body, including hearing testimony on a complaint lodged against an employee, a specific 

individual who serves as an independent contractor in a park, recreational, or educational setting, or a 

volunteer of the public body or against legal counsel for the public body to determine its validity. However, 

a meeting to consider an increase in compensation to a specific employee of a public body that is subject 

to the Local Government Wage Increase Transparency Act may not be closed and shall be open to the 

public and posted and held in accordance with this Act”; that motion was seconded by Commissioner 

Brown.  The motion was approved by unanimous roll call vote of the four (4) Commissioners present with 

none against and two (2) Commissioners absent.  The Executive Session commenced at 5:17 p.m. 

A motion to come out of Executive Session was made by Commissioner Brown; that motion was seconded 

by Commissioner Ballard.  The motion to come out of Executive Session was approved by unanimous roll 

call vote of the four (4) Commissioners present with none against and two (2) Commissioners absent.  The 

Executive Session concluded at 5:26 p.m.   

Action Taken from Executive Session 

A motion to approve an annual salary adjustment of $2,500 for employee Tina Repa in light of the additional 

responsibilities that she has assumed with the Westport and Hosmer/Brewster developments and Section 8 

management tasks in Freeport (and the savings being realized by replacing a full time assisting position 

there with a part time position) was made by Commissioner Ballard; that motion was seconded by 

Commissioner Brown.  That motion was approved by unanimous roll call vote of the four (4) 

Commissioners present with none against and two (2) Commissioners absent.   

Adjournment 

A motion to adjourn the meeting was made by Commissioner Ballard and that motion was seconded by 

Commissioner Brown.  That motion was approved by unanimous voice vote of the four (4) Commissioners 

present with none against and two (2) Commissioners absent.  The meeting adjourned at 5:27 p.m.   

Respectfully submitted, 

 

`       

Danielle J.A. Potter, Recording Secretary 

 


